AlI4EBITDA GOVERNANCE BRIEF

A note for the board.

Boards measure many things. What they rarely examine is the source of that
information. Every input arrives filtered through the team being evaluated. The

measurement exists. The independence does not.

n The board's information problem is structural.

Boards measure many things beyond financials. Talent reviews, culture surveys,
transformation dashboards, leadership assessments. What they rarely examine is
the source of that information: every one of those inputs is prepared, framed, and

presented by the management team being evaluated.

And where no structured measurement exists at all, boards rely on pattern
recognition and judgment built from years of experience. That is not a weakness. It
is the honest description of how leadership quality gets assessed at the board level

today.

—— THE GOVERNANCE PROBLEM

AlI4EBITDA makes board-level judgment on leadership quality
guantifiable, independent, and early. The signal cannot be managed,
filtered, or presented by the management team being evaluated. That is a

governance capability. Not a consulting engagement.



Financial metrics arrive ofter the decision is
irreversible.

The causal chain runs in one direction. Decision-making quality determines
mandate credibility. Leaders who own outcomes can trace failure and correct;
leaders operating on intuition externalise it. Mandate credibility determines

execution. Execution determines financial outcomes.

Each layer takes 12 to 36 months to manifest. When a board sees a financial
problem, the leadership decision that caused it was made two to three years
earlier. AI4EBITDA scores the leading layers — and those scores are available now,
about the team running the organisation today.

WHAT IT REFLECTS WHEN IT IS VISIBLE

Leadership How the team constructs Measurable now via AI4EBITDA
Quality decisions — reasoning

quality, cognitive discipline,

developmental stage.

Outcome Whether leadership owns or Signal at 12 to 18 months
Ownership externalises the result of its

decisions — and whether

mandates will execute or

recycle.
Execution Whether the mandate is Signal at 1 to 3 years
Reality producing operational

movement.
Financial ROIC, free cash flow, Confirmation at 2 to 4 years

Confirmation revenue quality.



m Mandate recycling is now quantifiable.

Al4EBITDA's Mandate Forensics capability audits years of strategic
communications against documented financial outcomes. When the same
strategic language reappears annually without corresponding financial

movement, the mandate is performative by definition.

That determination is now quantified, time-stamped, and attributable to specific
leadership tenures. A board can now ask, with data: has this team ever actually
executed what it announced? The answer exists in the record. AI4EBITDA extracts
it.

—— THE FIDUCIARY QUESTION
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When organisational psychology predicts where companies sit on that spectrum
with statistical significance, ignoring the measurement is not conservative

governance. It is a quantifiable risk with quantifiable financial consequences.

The board has access to financial auditors, legal counsel, and compensation
advisors as independent inputs into governance decisions. AI4EBITDA provides the

same independence for leadership quality and mandate execution.

What the board can do with AI4EBITDA thot
management cannot.

Because AI4EBITDA requires no organisational access, the board can commission
an independent leadership quality assessment without the CEQO's involvement,
knowledge, or filter. It can track whether a stated transformation mandate is

accumulating execution evidence or beginning to recycle.



And it can do all of this before the financial consequences of leadership quality

appear in the income statement — benchmarked against a measured population:
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COVERAGE COVERAGE DEPTH

107M 1.3M 152,000

US professionals in the US businesses in the Businesses measured
underlying dataset. underlying dataset. in depth, connected to

financial outcome.

Al4EBITDA does not tell the board what to decide. It gives the
board what management cannot give it: an independent,
scientifically grounded view of leadership quality and mandate
execution — sourced from outside the organisation, arriving
before the financials confirm what was already determined.

DISTRIBUTION ENGAGEMENT ACCESS REQUIRED

Board of Directors only Direct to AI4EBITDA None

CONNECT WITH US

Want to know which of the organization’s commitments will be
executed successfully leading to greater EBITDA?

Connect with one of our leaders;

sean.languedoc@aidebitda.com / nicole.whittle@aidebitda.com
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